Cédric Lombion

CORE COMPETENCIES

Data project design and management
Data training facilitation and project
support

e Curriculum design and development

e Data analysis and visualization
e Community coordination and development
e TeamManagement

PROFESSIONAL BACKGROUND

Time period Employer Position/function Maintasksandresponsibilities

04/2023 — Civic Literacy = Co-founder& Co-foundedanonprofitdedicatedtorethinking

now initiative CEO capacitybuildingintheglobaldevelopmentfield,with
the ambition ot helping nonprofits deliver trainings that
are meaningful and measurable

This includes the development of a capacity building
data standard, and an open data portal for capacity

building data.
09/2017 — Institute of Adjunct lecturer Redesigned the data journalism module curriculum
now Journalism of around School of Data's data pipeline and
Bordeaux hypothesis-driven methods.

Introduced interactive exercises using digital
whiteboards and developed new pedagogical
concepts such as the horizon table.

Taught the technical skills needed for data journalism,
including the use of Google Spreadsheets, Tabula,
webscraper.io, OpenRefine, QGIS, Github, Bash, and

Python.
05/2019 -~ Open Senior ResponsiblefortheSchoolofDataprogrammeand
03/2023 Knowledge Consultant,Data team,aswellasthedevelopmentofnewdata-related
Foundation andInnovation projects.Mainresponsibilitiesincluded:
Lead

Project design and management: Designed and
managed projects from ideation to delivery, ensuring
timelines were met and stakeholder needs were
addressed.




Training facilitation and project support: Designed and

delivered trainings and workshops for a wide variety
of audiences. Led the development of innovative
training (2-step training) and workshop (dataviz card
game) formats and open resources to improve
training outcomes and provided direct support to
dozens of civic teams with their data projects.

Data Literacy Network: Coordination of the School of
Data network. Led the improvement of pedagogical

practices in the network and matched trainers with
learners across multiple projects.

Algorithm literacy: Programme design and strategy

support to the director of the Open Knowledge Justice
programme. Creation of the concept of the Public
Impact Algorithm.

EXAMPLE CONSULTING ASSIGNMENTS

Time period

01/2023 —
03/2023

05/2022 —
09/2022

12/2021 -
12/2022

Client

Digital Earth
Team(World
Bank)

Extractives
Industry
Transparency

Initiative (EITI)

Transparency
International

Position/function Maintasksandresponsibilities

Senior
Consultant —
Project lead

Senior
Consultant —
Project and
team lead

Senior
Consultant —
Project and
team lead

e |ed the needs assessment, content writing, and
workshop delivery in support of the planning of the
Digital Earth Team's Fellowship program.

e Translated my experience designing and
coordinating the School of Data Fellowship into a
series of actionable planning documents and
templates for the client.

e Facilitated a 2-day workshop to help the team build
their roadmap and task list.

e Designed and coordinated a datathon aimed at
providing innovative solutions and tools to support a
transparent energy transition.

e Developed and implemented a scenario-based
design challenge approach to ensure that participant
proposals matched the needs of EITI stakeholders.

e Oversaw the delivery of the project by team
members and set up processes to meet strict
timelines.

e Produced an internal needs assessment report
based on interviews with Tl chapters participating in
the SANCUS project. The interviews focused on their
ideas for a digital tool project.



01/2020 — CoAct Senior
02/2023 (European Consultant—
Research Data

Consortiumon Management
CitizenSocial Expert

Science)
07/2019 — Data for Good Senior
12/2022 (Meta) Consultant —
Project and
team lead

EDUCATIONALBACKGROUND

e Designed and delivered a data collection training for
Tl chapters based on the needs identified in the needs
assessment report

e Advised all the CoAct consortium members on their
data lifecycle, including data collection, protection and
collaborative analysis and publication.

e Wrote, updated and published the project’s data
management plan

e Designed and coordinated the Qpen Calls for
Gender Equality on behalf of the CoAct consortium

Designed and coordinated the delivery of a
multilingual geodata curriculum and 14 five-week long
remote trainings on public health and disaster
preparedness for a dozen governments and
international NGOs, including the American Red
Cross, Doctors without Borders, and UNICEF.

e Managed a global team of trainers, refined School of
Data's training formats, and developed tools to
facilitate communication across the project's many
stakeholders.

e All trainings were completed with high ratings from
participants, leading to a dozen case studies.

Time period Topic of training Acquired qualification Name of the training institution,
city and country
09/2012 — Information and ~ Masters in Political ~ University of Bordeaux / Political
09/2014 Communication  Communication and Public  Institute of Bordeaux, France
Relations
09/2011 — Information and Bachelor’'s degree in University of Lorraine, Metz,
09/2012 Communication  Information and France

Communication

REFERENCES

e Rayya Roumanos, Deputy Director of the Institute of Journalism of Bordeaux +33 665 538 800
rayya.roumanos@ijba.u-bordeaux-montaigne.fr
e Carol Matos, Open Knowledge Foundation, Partnerships Lead, +55 11 99568-0056

carolina.matos@okfn.org

e Pierre Chrzanowski, World Bank, Disaster Risk Management Specialist, +1 (202) 925-7903

pchrzanowski@worldbank.org
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